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1Introduction



➔ Pitching is essential for securing investments, projects, sales, and/or 
stakeholder buy-in

◆ It is critical for effective communication and business success

➔ Pitching is a key skill for all product managers that most tend to ignore
➔ Pitching vs. presentation

◆ Pitching = trying to persuade someone

◆ Presentation = trying to inform someone and/or transfer the knowledge

◆ Pitching = presentation – often, but not always J

Why does pitching and presentation matter?



2Tailoring your presentation



➔ Investors

◆ Focus on ROI, market opportunity, business model, numbers and forecasts, arguments

➔ Public

◆ Emphasize product benefits, user experience, emotional appeal

➔ Clients

◆ Highlight solutions to their problems, provide case studies and testimonials, outline practical solutions

◆ Showcase your competitive advantage

➔ Other experts

◆ Share the knowledge, establish connections

Presenting to different stakeholders



➔ Key elements

◆ Market opportunity – highlight market size, growth potential, target demographics

◆ Business model – explain how the product makes money and its scalability

◆ Financial projections – provide realistic financial forecasts and key metrics

◆ Team credentials – showcase the expertise and track record of the team

➔ Be concise, data-driven and prepare answers to their questions

Presenting to investors
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Airbnb’s pitch deck that raised $600k in 2008



➔ Key elements

◆ Storytelling – engage the public and empathize with them

◆ Visual appeal – make it sexy

◆ Clear messaging – make it easy to understand, yet impactful

Presenting to the public



Steve Jobs introduces iPhone in 2007



➔ Key elements

◆ Problem-solving focus  – show understanding of your client’s specific needs and pain points

◆ Case studies and testimonials – show how it worked for others to build credibility

◆ Clear ROI – demonstrate clearly how will this benefit your client

➔ Focus on understanding your customer, empathizing with them and 
providing them with easy-to-understand, yet expert solutions and advice

Presenting to clients



3Pitch structure



Structure of a 3-minute pitch

➔ Hook (15 seconds)

◆ Grab attention with a compelling story or fact

◆ Use a powerful statistic, anecdote or a quote as a segway into the problem you’re trying to 

solve

➔ Problem (30 seconds)

◆ Define the problem you are solving

◆ Clearly state the problem and its impact



Structure of a 3-minute pitch

➔ Solution (30 seconds)

◆ Explain your product and how it solves the problem

◆ Visualize the main features

◆ Demonstrate how your product uniquely addresses the problem

➔ Market opportunity (30 seconds)

◆ Highlight the market size and potential

◆ Provide data to show the size of the opportunity



Structure of a 3-minute pitch

➔ Business model (30 seconds)

◆ Explain how your idea is going to earn money

◆ Focus on very clear explanation and the main revenue stream

➔ Financial and timeline projection (15 seconds)

◆ Outline your projection of initial investment and timeline

◆ Outline your projected earnings in the first period (quarter, 6 months, a year?)



Structure of a 3-minute pitch

➔ Team (15 seconds)

◆ Who is your team and what are your credentials/what is your expertise?

➔ Wrap-up and call to action (15 seconds)

◆ What do you want from your audience?



4Handling questions



Handling questions

➔ Listen carefully and actively

◆ Understand the question fully before answering

➔ Be honest

◆ Admit you don’t know something, but offer to follow-up 

◆ It’s better to admit you don’t know something than to provide incorrect information

➔ Stay calm

◆ Never get defensive, whatever the feedback may be – don’t start arguing

◆ Clarify your statements if needed, show credibility through friendly and professional behavior

➔ Stay within your time limits – both for the pitch and for answering the questions



5Tools, tips & tricks



Tools, tips & tricks

➔ Tools to help you with your presentation

◆ Google Slides, Canva, Keynote, ChatGPT (structure, content)

➔ Practice

◆ Rehearse your pitch multiple times, record yourself

➔ Seek feedback from others
➔ Use visuals and data
➔ Maintain eye contact, use gestures – not too much!
➔ Don’t rush, control your pace
➔ Don’t overload slides with text
➔ Listen to the pulse of your audience
➔ Try out the technology before the pitch – demos, devices, connection etc.



Don’t do this J



You will be split into 6 groups to create your own project – your own digital product J. It can be 
a mobile app, a web app or a desktop app – whatever you prefer.

PHASE 1 – DEADLINE MAY 17 2024
- Conduct at least 3-5 customer development interviews
- Find direct and indirect competition
- Define how an MVP looks like (features, revenue, target group…)
- Fill out a Business Model Canvas for an MVP

PHASE 2 – DEADLINE JUNE 7 2024
- Create low-fidelity wireframes for an entire MVP
- Define a North Star metric and 3 follow-up OKRs
- Create an item-by-item detailed estimate for development of an MVP
- Define 3-5 main risks and how to mitigate them

PHASE 3 – DEADLINE JUNE 14 2024
- Create a product marketing launch plan
- Create a final pitch lasting 3 minutes to present it all – your projects will be presented on 

the final closing ceremony (June 17-19 – exact date TBC)

SEND YOUR FINAL PRESENTATIONS BY JUNE 13, 2024



Thank you! <3


